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CleAn, GReen & SAfe!
The River Market Community Improvement District (RMCID) is 
a private, not-for-profit corporation that strives to maintain a 
clean, green, safe and economically competitive River Market 
neighborhood in Downtown Kansas City, Missouri. Our mission is 
tackled and accomplished on a daily basis by a team of Maintenance
and safety ambassadors dedicated to the River Market.  

Safety
Building a safe and sound Historic river market district

The RMCID Public safety ambassadors provide a reassuring presence on River Market streets 
seven days a week. These uniformed ambassadors help maintain an inviting and comfortable 
experience by serving as additional “eyes and ears” for local law enforcement agencies. The 
“yellow jackets” are visible throughout the River Market as they walk the City Market; key 
intersections, streets and parking lots; special events; and welcoming and assisting hundreds of 
thousands of workers, residents, and visitors annually. 

The ambassadors serve as a first point of contact for emergency needs; helping maintain order, 
and deterring crime through their consistent coverage and visibility. They undergo intensive training 
to become knowledgeable on issues such as crime prevention and reporting, first aid and first-
responder training, communication skills and homeless outreach services. Maintaining valuable 
partnerships with the Kansas City Missouri Police Department (KCPD) and other law enforcement 
agencies helps to maintain low crime levels in the River Market by monitoring and reporting any 
illegal activity immediately.   
   
statistical HigHligHts:  may 2010 – april 2011
safety services           contacts
Citizen assists, Directions & special Events          2,163
Trespass, Drug activity, Public Drinking Interventions     1,559
Homeless Contacts/Referrals            1,308
aggressive Panhandler Interventions              629
safety Escorts                142
Citizen & Merchant Introductions              123
Police arrests / assistance & Medical assists               38

Maintenance
a clean river market is tHe foundation of a strong & HealtHy neigHBorHood

To ensure a remarkable urban experience every day, the RMCID Public Maintenance ambassadors 
are dedicated to keeping River Market streets clean and inviting. 

Working in a timely manner, ambassadors quickly remove graffiti, stickers and illegal posters 
throughout the River Market. Throughout the day, the RMCID deploys ambassadors who manually 
sweep sidewalks at least twice a day. In addition, all sidewalks receive a monthly power washing to 
remove accumulated stains and grime. The RMCID proudly has a zero tolerance policy for graffiti. 
specially trained teams use green cleaning solutions to blast graffiti from the ground floor of 
building walls, light poles, and street furniture while protecting architectural surfaces.

statistical HigHligHts:  may 2010 – april 2011
maintenance services     
Trash Bags Collected           3,016
Graffiti Tags Removed              596



Greening It Up - Physical Improvements
improving and reinforcing tHe pHysical environment

Enhancing and improving the physical environment and the pedestrian experience are 
critical aspects of the River Market’s economic development and contribute greatly to 
the area’s quality of life.  Through a partnership with the City of Kansas City, Missouri, 
the RMCID receives capital funding to make improvements throughout the River 
Market, such as landscaping, new sidewalks, trees planted, damages repaired, and 
installations of new planters, flags, trash cans and park benches.

In spring 2011, RMCID Public Maintenance and Landscaping ambassadors 
completed the following improvements:

200 Linear feet of landscaping installed
  30 Linear feet of sidewalk installed
   12  Damaged tree wells repaired
   12  Dead trees removed
   12 2.5” caliper trees installed
   12 fire hydrants painted
   10  Light poles painted
   10  Planters installed
     8 Trash cans installed
     4 Park benches installed

 Community Development
Clean, safe and Green may be the mantra for the RMCID, but the role and 
responsibilities of the organization reach much further into the health and vitality 
of the River Market community. RMCID board members and ratepayers are 
committed to community development in such areas as:

•    Homeless services through the Downtown Community services Center 
       and Kansas City Community Kitchen

•    Implement capital improvement projects

•    Marketing and public relations to support and promote the River Market 
       as a preferred place to live, work, shop, play and grow healthy 
       businesses – including a new River Market visitors map that was 
       published in spring 2011

•    Provide support through membership and leadership on 
       the River Market Community association

•     Retail assistance for River Market merchants

•    Historic preservation initiatives

RMCID 2010 - 2011 Budget: $433,243
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What people are saying  “The yellow & black jackets have been a 
welcome sight as we close our shop at nights and during the 
morning hours when we were having most of our problems. 
The entire crew that serves this community is truly outstanding. 
Their hard work and dedication to this area is inspiring for 
all of us.”                                                         River Market business owner

“My friend and I were coming home from Downtown to our loft 
in the River Market area when her wheelchair broke down.  Were 
it not for one of your CID “bumble bee” staff, she would not have 
been able to get home.
 
Another time after a heavy snow, I had a doctor’s appointment but 
could not get out due to snow on my building’s ramp. A bumble bee 
saw my plight, made a call on his radio and a crew of Ambassadors 
quickly arrived to shovel the snow off of the ramp.”    River Market resident

“I live in the River Market and I just wanted to let you know how much 
I appreciate the energy your staff has put into the improvements 
around the neighborhood. Everything looks terrific! I talked with 
one of the Ambassadors last week about how nice everything 
looked, as he was planting more flowers. I see him often -- tending 
to things as if they were his own. It is refreshing to see. Thanks again 
for all the good work the River Market CID does.”      River Market resident


